THE WAR CABINET, 1939-45

as Minister without Portfolio.1 Thus six of the nine members had heavy
departmental duties. Apparently Mr Churchill's wish to return to the
Admiralty compelled Mr Chamberlain to bring all the Service Ministers
into the Cabinet.3

Mr Chamberlain considered that the joint planning machinery centred
on the Chiefs of Staff Committee had fundamentally altered the position
since 1918 and accordingly that a War Cabinet on Mr Lloyd George's
model was unnecessary,3 but in October 1939 the War Cabinet set up
a Military Co-ordination Committee consisting of the Minister for the
Co-ordination of Defence and the Service Ministers, with the Chiefs of
Staff as advisers.4 The office of Minister for the Co-ordination of
Defence was retained until April 1940, but in fact the Minister had been
more concerned with supplies than with strategy, and even in that
respect his functions had diminished through the creation of the
Ministry of Supply in April 1939. Though the Ministry was given wide
legal powers potentially, its essential task when first created was to
provide supplies for the Army, those for the Navy and Air Force being
still provided by the Admiralty and the Air Ministry respectively.
Accordingly there was still a problem of establishing priorities. This
problem was not dealt with until August 1939, when a Ministerial
Priority Committee, consisting of the Minister for the Co-ordination
of Defence as Chairman, Sir Samuel Hoare (Lord Privy Seal) and * the
Ministers likely to be concerned* was set up. This Committee may
never have functioned in fact, because the work was undertaken by five
sub-committees, each with a Parliamentary Secretary as chairman,
concerned with Labour, Materials, Production, Transport, and Building
Labour. There was a secretariat in the Ministry of Supply known as the
Central Priority Department, whose duty was * to secure the submission
by departmental representatives of any matters which they desire to be
considered by the Priority Committees, to take note of the decisions
made by the Priority Committees and to notify all decisions through
the whole of the machinery of departments interested'. In addition to

1 But several ministers, the Permanent Secretary to the Treasury and one at least of
the Chiefs of Staff were usually summoned. Generally about fifteen persons attended.
British War Economy', p. 91.

3  J. R. M. Butler, Grand Strategy, II, p. 5.        3 Life of Neville Chamberlain, p. 425.

4  British War Economy, p. 91. Mr Churchill became chairman in April 1940.
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